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» Project web site
» Project management application
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= Wordpress
= Site structure follows the TeComp project logic:

= Summary, Objectives, Activities, Logical Framework Matrix, Work Packages, Project Partners, Project
Teams

= Documents

= Events

= Dissemination

= News

= PMA (project management application - link to Trello)
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= Project
» Project Partners

= Project Teams
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= Projec

» Project Partners

» Project Teams
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Logical Framework Matrix - LFM

Wider Objective:

+ Improving the quality of higher education in the
field of natural and mathematical sciences at
partner country universities, thereby enhancing
their comparability and competitiveness in Europe
and beyond.

» Enhancing professional competences and skills
of teaching staff through training courses in
contemporary psychological, pedagogical
approac- hes, methodologies and educational
technologies.

» Upgrading educational infrastructure as a basis
for wider integration of modern pedagogical
principles and technologies in teaching and
learning.
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Indicator of progress:

+ A number of teachers perfected
in pedagogy, teaching
methodology and using
educational technologies in T&L;

+ Enhanced competitiveness of
higher education at the PC
institutions with modern
European practice

+ All the PC universities endorsed
the principles of EU strategies for
the improvement of the quality of
HE

Indicator of progress:

« Teaching staff aware of the
necessity of modernisation of T&L
in line with EU strategies

« Teaching staff trained in
pedagogy, teaching methodology
and educational technologies

+ The PC universities equipped
with technology-enhanced
infrastructure

How Indicators
measured:

+ Numerous of teachers
completed certified training
courses of PPMET in T&L;
Attendance lists and certificates
+ Project progress reports for
the PC HEIs

+ External evaluation reports

+ University internal documents
and websites

* The Strategy for the
improvement the quality of T&L
adopted

How cators
measured:

« New/modified PPMET courses
in natural scinces and
mathematics delivered in line
with EU strategies

+ Attendance lists and lists of
delivered certificates that
indicate student enrolment in
new courses

+ Approved/accredited course

» Good cooperation between the
PCHEIs

» Support of the EU partners in
terms of their experience and
knowledge transfer;

» Enough available space for
establish- ing teaching and digital
learning labs

+ Recognised need among stake-
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University of Granada - UGR
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University of Ostrava - UO
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Eqrem Cabej University Gjirokastér - ECUG

1 Albania. 1t was opened by the Coundl|
welcomes simoss 4000 swudents in |

“Eqrem Gaber ngher in o
o Ministers, Novermber 1991, on the foundstion of the Higher Recagogical naciut, opened i 1971, This uriversly
"t  Natural 15 Departmenss

The Uniesity of Osirava wes founded on September 22, 1931 with the purpose 1o reduce a historical imbalance n a reglon tradonsly dominated
ey Industry and technical studies. 1t has six facultes: Scince, Secial Studes, Fine Arts, Ars, Medine and the Pedsgogesl Facult, and three rezeord
o Work and Sudies.
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= Web based project management tool
= https://trello.com/

» Helps to stay organized and on track

= We choosed Trello ‘cause it's:
= Simple to configure
= Simple to use — novice friendly, no overkill



https://trello.com/

Trello - terminology T =

Trello organisational units:




Trello - ferminology

Trello organisational units:

« Team
« Board
o List
« Card
+ Checklist
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Trello — corelation with project terminology

Trello TeComp
Team <:> Project teams
Boards “ Work Packages
Lists “ Task status
Task <:> Card
Eventual subtasks<:> Checklist
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Trello — team

TeCDmp & Private

TeComp
fﬁ Strengthening Teaching Competences in Higher Education in Natural and
Mathematical Sciences

hitp /fwww tecomp ni ac rs/

# Edit Team Profile

Boards Members Settings i@ Business Class

MEMBERS OF TEAM BOARDS Team Members (3)

Team Members (3) Team members can view and join all Team Visible boards and create new boards in the team.

Guests Filter by name & Invite Team Members

i Ivan Jocic

Admin * Leave
& @ivanjocic144 On 2 boards (C]

Get more security and Jelena Ignjatovic

On 1 board Admin ® * Remove...
control with Business Class = @jelenaignjatovic e

Deactivate former team Miroslav Ciri¢
erve their work 2 @miroslaveiric

On 1 board Admin © * Remove...
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Trello — team

TeComp =

it tecomp.niac s/

 Edit Team Profile

Team members can view and join al Team Visile boards and create new boards i the team

To avoid confusion

£ Invite Team Members.

boas  Admin © X Leave

Admin © X R

Two persons from each university
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Trello — boards

@ [0 Boards e, + ® 4 §)
@ Boards @ Recently Viewed
¥ Home WP 7 - Management WP 6 - Dissemination WP 5 - QA and WP 4 - The formation
monitoring of online learning e...
TEAMS
@ TeComp
4 Test

& Personal Boards
+ Create a team

Create new board...

#a* TeComp [H Boards & Members ¥ Seftings

WP 1 - Preparation WP 2 - Upgrading WP 3 - Professional WP 4 - The formation
educational infrastr... development of teac... of online learning e...

WP 5 - QA and WP 6 - Dissemination WP 7 - Management

monitoring Create new board...

A Test ([@ Boards A Members 1¥ Seftings

Create new board...
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Trello - lists

@ [0 soaras fe Y 3]
WP 1 - Preparation v | [ TeComp (free & Private ‘MT) 3 Share -+ Show Menu

New In Progress In Review Done Verified + Add another list

1.1 Quantitative analy + Add { + Add a card

@ Apr1id = 4 0H

+ Add a «

1.2 Detailed ana

@ Apr1d = 0N

1.3 Reviewing experiences

1.4 Comparative analysis

1.5 Defining measures and actions

+ Add another




e TeComp

Co-funded by the
‘\v‘ Erasmus+ Programme
° of the European Union
Trello - lists

Moving left to right

Task Manager:
New > In Progress > In Review

Only General Project Panager:

In Review > Done > Verified
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Trello - lists

@ [0 soarss o +00@
- snouttens

WP 1. Preparation o [ Tecomp s | & Pt (EMEMGAE) [Share now e
o

+ Add another fist

if (issue) {
move.left():

Anyone
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Trello - card

1.1 Quantitative analysis

1 IST Nev

Members

Labels

Description Edit

1.1. Quantitative analysis of teaching competences of young, newly hired Checklist
university teachers at the PC HEIs

Due Date
Within this activity a quantitative analysis of the current state of teaching and

learning at each of the PC HEIs will be done. It will be particularly focused on the
level of education of the young. university newly hired teachers in pedagogy and
teaching methodology and the existence of professional development in that
area. The analysis will be performed reviewing on-going study programmes and
the teaching methods and tools used. and by means of questionnaires filed out
by teaching staff and students. Reports on the results of this analysis will be
prepared

Based on individual reports of each PC HEI, the team formed by the WP leader
will compile a joint report for all the PC HEIs. The join report will be finalized at the
first meeting of the Local Coordinating Team (LCT)

Attachment

Outcome

Report on the level of PPM knowledge/skills of university newly hired
teachers at the PC HIEs Archive

Share

Add Comment
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Trello - card

1.1 Quantitative analysis

Members

i .- Lab
—— = » Task name
1.1. Quantitative analysis of teaching competences of young, newly hired Recklist
university teachers at the PC HEIs
 Pue data
D Ipti

Checklist
(outcome)

Due Date
Within this activity a quantitative analysis of the current state of teaching and

learning at each of the PC HEIs will be done. It will be particularly focused on the
level of education of the young. university newly hired teachers in pedagogy and
teaching methodology and the existence of professional development in that
area. The analysis will be performed reviewing on-going study programmes and
the teaching methods and tools used. and by means of questionnaires filed out
by teaching staff and students. Reports on the results of this analysis will be
prepared

Based on individual reports of each PC HEI, the team formed by the WP leader AC
will compile a joint report for all the PC HEIs. The join report will be finalized at the
first meeting of the Local Coordinating Team (LCT)

Attachment

Outcome

Report on the level of PPM knowledge/skills of university newly hired
teachers at the PC HIEs

Archive

Share

Add Comment
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LLLE- L == VLAY R B Y gy SR L S T T R PR L= LAY R A= L L i B

&= Copy
come 10 COmple mems Delele. ..
7 Out Hid leted items Delet
100« @ Watch
' ST L4 ! 5 5 L sib Vi1
teachers at the PC HIEs = Archive

Add an item.. =<, Share
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Enough of theory

Let us get our hands dirty

Let’s try application
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Further watching

 https://www.youtube.com/watch?v=zzwovrDOvM4

° :/ /WWW be.com/channel RcOkXoOrU6sN1yCz20VmQw

o ./ /WWW be.com/watch?v=0UwhjnooyF8&t=104



https://www.youtube.com/watch?v=zzwovrD0vM4
https://www.youtube.com/channel/UCRcOkXoOrU6sN1yCz20VmQw
https://www.youtube.com/watch?v=OUwhjnooyF8&t=104s

In the End...

Remember your system administrators on
System Administrator Appreciation Day
July 26, 2019 (last Friday in July)- 20th Annual

quiet people who make things running

e TeComp R




