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STRUCTURE

̶ Context of the university
̶ Faculty of Psychology and educational sciences
̶ Department of Educational Studies

̶ Research perspectives
̶ Collaborative activities

̶ Discussion about our involvement in TECOMP





CONTEXT: 

BELGIUM - FLANDERS



GHENT IN BELGIUM





WWW.UGENT.BE



44,000
students



CONTEXT

̶ Ghent University: State 
funded

̶ Official language: Dutch 
(Belgium 3 languages)

̶ 44.000 students

̶ Research University

̶ Full university: 11 faculties

̶ Campus in South Korea



CONTEXT



FACULTY OF PSYCHOLOGY AND 
EDUCATIONAL SCIENCES

̶ 4 programmes
̶ Psychology (Bachelor & Masters)
̶ Social Work (Masters)
̶ Educational Sciences (Bachelor & Masters)
̶ Academic Teacher Education (Educational master programme)

̶ Educational Sciences
̶ 3 strands

‒ Pedagogy and Instructional sciences
‒ Special Education
‒ Social Work



FACULTY OF PSYCHOLOGY AND 
EDUCATIONAL SCIENCES



DEPARTMENT OF EDUCATIONAL STUDIES





DEPARTMENT OF EDUCATIONAL STUDIES

̶ Largest educational department (+/- 125 
staff members)
̶ 10 professors
̶ 12 teaching and research assistants, 12 practice 

assistants
̶ Others: research staff, PhD, post doc, visiting 

professors, …

̶ Involved in 3 teaching programmes of the 
faculty
̶ Pedagogy and Instructional Sciences
̶ Social Work
̶ Educational Master (Teacher Education from Oct 1, 

2019)

̶ Involved in teaching programmes outside 





DEPARTMENT OF EDUCATIONAL 
STUDIES: RESEARCH

̶ Strong Research focus
- Teacher Education
- Innovation in Higher Education
- Learning and Instruction in the Subject Domains
- Technology and Education
- Learning and Instructional Strategies
- Educational Policy and School Leadership 
- Culture, Education, and Rhetoric. 
- Quality assurance: Assessment and Education

- Output orientation: 
- PhD & ISI journal output



OUPUT ORIENTATION
̶ ISI indexed journal articles
̶ Evidence-based orientation
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EXAMPLES PHD RESEARCH (M. 
VALCKE)

̶ N.T. Thai : eLearning in Vietnam Higher Eduation
̶ C. Jaramillo: Professional development in higher education
̶ Laura Muniz: Mathematics teacher education
̶ D. Franco: Clinical simuation to train teachers dealing with 

in-classroom agression
̶ G. N. Basaza: eLearning in Uganda ~ teacher education
̶ S. Chikasha: eLearning in Zimbabwe ~engineering
̶ L. Aper: Clinical simulations to train consultation 

competences of MD
̶ K. Chiluiza: eLearning in Teacher education in Ecuador
̶ M. Desmet: Peer tutoring in Higher education
̶ B. De Wever: Collaborative learning in medical education
̶ E. Burny: Time conceptions in primary school
̶ E. Kourdioukova: Radiology teaching in medical school
̶ M. Lucero: ICT and science education
̶ S. Timmers: Collaborative learning in pharmacy education
̶ A. Zulfqar: Leadership and decision making in HE



EXPERTISE IN VIEW OF TECOMP

▪ International expertise in capacity development

▪ University level
▪ Leadership
▪ Developing new management structures
▪ Developing new research units
▪ PhD research unit
▪ Capacity Building Centres

(see Erasmus+ CABCIN project with India)



EXPERTISE IN VIEW OF TECOMP

▪ International expertise in capacity development

▪ Faculty level
▪ Curriculum development; e.g., master 

development
▪ Designing and implementing a new 

instructional model (e.g., research-based 
learning, problem-
based learning, blended learning, flipped 
classrooms, ...)

▪ Complex skills development









EXPERTISE IN VIEW OF TECOMP

▪ International expertise in capacity 
development

▪ Key model in capacity development:
Not a consultancy approach but

RESEARCH-BASED
LOCAL STAFF DEVELOPS LOCAL RESEARCH 

EVIDENCE 
ABOUT “WHAT WORKS”



̶ Flipped classroom in Can Tho Vietnam

̶ Leadership development in 5 Pakistan 

universities

̶ Research based learning in 7 engineering 

programs in Ecuador

̶ Professional development in 3 Ecuadorian 

universities

̶ Gamification engineering courses in Ecuador

̶ Peer tutoring in 34 Polish Universities

̶ Collaborative learning in a Chinese university

̶ …..



Research linked to capacity building



TECOMP

▪ Our experiences with Professional 
Development of university staff

▪ Systems
▪ Individual supply driven system

based on examples from our own staff
▪ Individual demand driven system
▪ Team based demand driven system

Based on 

local needs 

analysis



̶ See training video staff



TECOMP

▪ Our experiences with Professional 
Development of university staff

▪ Content
▪ Isolated topics 
▪ Model-based (e.g. Research Based

Learning)
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̶ Research based offer from department; mostly in 

international context

̶ Evidence-based offer from University: see 

separate slides (Annelies Vanderbeke)



TECOMP

▪ Expectations
▪ Focus on sustainable solution
▪ Model-based 
▪ Needs-analysis based
▪ Research supported
▪ …

▪ Learning from you 
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