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1. Intro to an online course in the context of TECOMP

2. How to get access to the course environment 

3. How to implement the course

4. Planning

Structure of today’s Webinar



• This course is a ‘model’ in view of learning about professional 
development approaches
• Self directed learning

• Task based course

• Scripted group interaction

• Focus on feedback and feedback

• Strict timing

Intro th the online TECOMP professional 
development course



• Self directed learning
• Teachers/staff work individually when tackling the themes and the related 

tasks

• No online sessions

• Learning path with 
strict deadlines

• Monitored by a 
team teacher (who?)

Intro th the online TECOMP professional 
development course



• Task based course
• For every theme

• Linked to your setting

• In line with your
language/choices

Intro the the online TECOMP professional 
development course



• Scripted group interaction
• Script is based on giving 

structured feedback

• Teachers automatically enrolled 
in a group of 3 teachers

• Teacher work individually and
interact AFTER individual work

Intro th the online TECOMP professional 
development course Teachers enrol 

themselves in one of 
the groups



• Focus on feedback (FB) and feed forward (FF)
• Teacher A gives FB and FF

to Teacher B

• Teacher B gives FB on the FB
received

Intro th the online TECOMP professional 
development course



• Strict timing
• Two weeks

• Week 1: developing a product

• Week 2: (a) FB and FF and (b) FB on FB

• Timing defined by your team and lead teacher (who?)

Intro th the online TECOMP professional 
development course



February 8, 2021

February 10, 2021

February 9, 2021
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How to use Ufora?

11
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HOW TO USE UFORA?

1. Surf to https://ufora.ugent.be and register yourself on Ufora Switch to English1

2

https://ufora.ugent.be/
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HOW TO USE UFORA?

2. Registration form

• Complete the registration form (before Thursday)
• You will receive an email (unfortunately in Dutch) to create a password. It is 

important that you remember the password of our learning management system 
during the entire course trajectory.
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HOW TO USE UFORA?

2. Registration form

3. Send an email to me to link you to the correct version of the course

Martin.Valcke@UGent.be

Take care, indicate clearly which version of the course you want to be enrolled in. It is sufficient to 

indicate either

Kragujevac and Gjirokastra

or Novi Sad and Nis

or Belgrade and Korce

mailto:Martin.Valcke@UGent.be


15

HOW TO USE UFORA?

Wait untill I give you access to the correct online course version
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HOW TO USE UFORA?

4. And now when you enter UFORA again, you 

will be able to select your course

What if the course setting is wrong and in Dutch

Account settings - Ufora in English

1

2

3



HOW TO USE UFORA?
5. Where can I find the online course?

Two ways
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HOW TO USE UFORA?

Module for 
each two 
weeks

Submodules for 
each theme

6. Where can I find the content of the online course?
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HOW TO USE UFORA?

7. Enrol for a group of your university?
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HOW TO USE UFORA?

7. Enrol for a group of your university?

Enrol for a group by 
clicking on a group of 

YOUR university

You get your own 
‘locker’ for uploading 

documents/files

You can leave a group if 
you made the wrong 

choice …



Videoclip to help you

https://youtu.be/Zt0bmGIFHwU 

https://youtu.be/Zt0bmGIFHwU


1. Intro to an online course in the context of TECOMP

2. How to get access to the course environment 

3. How to implement the course

4. Planning

Structure of today’s Webinar



1. Your planning 
Decision as to the starting date ? Next Monday February 15th 2021?

2. And your university
1. Your team (after registration and enrolment for the course)

2. A “lead teacher” for each university; task
1. Follow up team members

2. Timing

3. Sending mails in case of delays

4. Basic feedback as to input of members

Implementation of the course



Final event AFTER the course

1. Group demo session of individual work

2. Reflection on the ‘model’
Feedback cycle, group work

3. Reflection on next steps with such a course

Date final event? Proposal Tuesday June 16 at 15:00

Implementation of the course
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