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	Description of the implemented and planned activities



	[bookmark: _Hlk41581270][bookmark: _Hlk41581458]WP1-Preparation

	Activity Title
	Start date
	End date
	Status of the activity

	1.1 Quantitative analysis of teaching competences of young, newly hired university teachers at the PC HEIs;
	January 2019
	July, 2019
	COMPLETED

	1.2  Detailed analysis of the use of modern educational technologies in T&L at the PC HEIs;
	January 2019
	July, 2019
	COMPLETED

	1.3  Reviewing experiences in the use of PMT in T&L at the EU HEIs
	March 2019
	May, 2019
	COMPLETED

	1.4  Performing a comparative analysis based on collected data;
	March 2019
	November,.2019
	COMPLETED

	1.5  Defining necessary measures and actions for the modernisation of T&L
	November.2019
	January, 2020
	COMPLETED

	WP2-  Upgrading educational infrastructure at the PC HEIs

	Activity Title
	Start date
	End date
	Status of the activity

	2.1 Forming technology-enhanced learning spaces
	April 2019
	January, 2020
	COMPLETED

	2.2 Preparing material for PPM training courses
	March 2020
postponed
	
	ONGOING ACTIVITY

	2.3 Creating material for providing language support for teaching staff
	March 2020
postponed
	
	ONGOING ACTIVITY

	2.4  Preparing guidelines for the technological enhancement of teaching and learning
	May 2020
postponed
	
	ONGOING ACTIVITY


	[bookmark: _Hlk41589215]WP3- Professional development of teaching staff

	Activity Title
	Start date
	End date
	Status of the activity

	[bookmark: _Hlk41582886]3.1 Organising the Workshop on innovative methodologies and pedagogical approaches
	September 2020,
postponed
	
	SHOULD BE REALISED

	3.2 PM training of teaching staff
	October 2020,
postponed
	End of the project
	SHOULD BE REALISED

	3.3 Training of teaching staff for using new educational technologies
	October 2020,
postponed
	End of the project
	SHOULD BE REALISED

	3.4 Training for teaching and academic writing in English
	postponed
	End of the project
	SHOULD BE REALISED

	3.5 Development of structure and contents of courses for students and young teachers
	
	
	ONGOING ACTIVITY

	[bookmark: _Hlk41591868]WP4- Professional development of teaching staff

	4.1 The integration of online technologies into traditional courses
	March 2020,                         implemented preterm by force of circumstances
	ONGOING ACTIVITY

	WP5 - Quality assurance and monitoring

	[bookmark: _GoBack]The first tree activities and deliverables of the WP 5 were largerly completed before March 2020 in  accordance with the project application plan and schedule. There have been some time shifts in project implementation in relation to the period that was foreseen for certain activities in the project plan. The internal quality standards are established. The outcomes are not achieved on time because of these unpredicted and extraordinary circumstances and we have to prepare a report that will show the issues related to project quality and possibilities for re-arranging and re-defining the planned activities. 
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