
The Department of 
Educational Studies is part 

of a unique educational 
project, with the aim to 

turn Polish university 
teachers into real ‘Masters 

of Didactics’.

Project website: 
https://www.ugent.be/pp/onderwijskunde/e
n/projects/mastersofdidactics.htm

https://www.ugent.be/pp/onderwijskunde/en/projects/mastersofdidactics.htm


UGENT TEAM
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Prof. Dr. Martin Valcke

Innovation in higher 

education

Prof. Dr. Tammy Schellens

Technology-enhanced learning, 

instructional strategies

Dr. Laura Thomas

Social networks of (beginning) 

teachers

Dr. Britt Adams

Media literacy in education

Prof. Dr. Ruben Vanderlinde

Professionalisation of teachers

Prof. Dr. Bram De Wever

(Technology-enhanced) learning

environments for adults

DEPARTMENT EDUCATIONAL STUDIES
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THE ENTIRE TRAJECTORY
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Component A Component B Component C

Study visit in Ghent Online booster Good practice days

▪ 5 days X 8 hours

▪ 20 - 25 participants

(several disciplines, 

universities)

▪ In total (2019-2021): 

18 groups

Educational innovation project
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THE CONCEPT OF TUTORING_KEY MESSAGE
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“a one-to-one or small group activity where 

a person who is knowledgeable and has 

expertise in a specific content area or 

discipline provides tutelage, help, or 

clarification to one or more who do not”
Chandler-Gilbert Community College (2014)





When Teaching Large Classes, 
Think Like a Tutor (Weisner, 2013)



TUTOR COMPETENCES OF UNIVERSITY TEACHERS
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Tutor compe-
tences

(Meta-)cognitive

Promoting learning through
offering help, asking questions, 

giving feedback, reflecting,…

Organizational

Planning, organizing, monitoring 
time, etc.

Social-communicative

Creating a safe and pleasant
learning environment

(Van Keer, 2018)



TUTORING

10

1-to-1 Small group

Tutor in large lecture classes 

Peer tutoring
Student tutoring (higher education students→

primary/secundary education)



WEEKLY SCHEDULE - STUDY VISIT
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WEEKLY SCHEDULE - STUDY VISIT
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WEEKLY SCHEDULE - STUDY VISIT
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FIRST CLASS SESSION

▪ Often a different format than 

other contact moments with 

students

▪ Which aspects do you deal with 

during the first class session of a 

course unit with a (new) group of 

students? ( 2 min.)
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https://ideaboardz.com/for/First%20class%20session/3434678#

Monday

First class session

https://ideaboardz.com/for/First%20class%20session/3434678


HOW DOES IDEABOARDZ WORK?

15https://ideaboardz.com/for/First%20class%20session/3434678#

1) Add ideas by clicking on the green ‘add’ icon, and start typing.

2) Vote for each other’s ideas by clicking on the box and the thumb (ideas that you find interesting, you also perform during the first 

class session, etc.).

3) Ideas with many votes will be discussed in group.

1

2

1

https://ideaboardz.com/for/First%20class%20session/3434678
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Prepare your 

introduction

on Ufora

Monday

Getting to know each other



Monday

Presenting course unit to each other



Monday

Activating prior knowledge
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Tuesday

Teaching and learning activities



Wednesday

Assessment for learning



Wednesday

Feedback
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Thursday

Educational technology
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Friday

Differentiation
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Friday

Differentiation Google Form – 10 

statements

Interviews in Break-Out 

rooms

The ethnic-cultural diversity in our society is an enrichment for 

higher education (think also about the growing popularity of 

International and Erasmus programmes).

Poll + discussion in 

plenary group
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A ton of online tools … An overview!



BREAK - PICKERWHEEL
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https://pickerwheel.com/pw?id=CtYk5

https://pickerwheel.com/pw?id=CtYk5


THE ENTIRE INTERVENTION 
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Component A Component B Component C

Study visit in Ghent Online booster Good practice days

Educational innovation project

▪ Online supervision of 

educational innovation

projects + Feedback interview

▪ Extra modules



EDUCATIONAL INNOVATION PROJECT
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1. Choose one tool/method (or a combination) you get familiar with during the study visit which you

want to realize/implement in your course unit in the near future. This could be situated on the 

domain of:

▪ Teaching and learning activities: e.g., Flipping one lecture by using the flipped classroom model.

▪ Assessment and feedback: e.g., Using a VideoAnt tool to give feedback to your students.

▪ Educational technology: e.g., Organize a VR activity.

▪ Differentiation: e.g., Project with excellent students.

2. Intensity: 1 or multiple lessons (allowed, but certainly not intended that your project spreads over 

an entire semester) 

3. Number of students: Entire group vs. selection of student group.



EDUCATIONAL INNOVATION PROJECT
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Step 1: Upload your
educational innovation
project based on the 

template we prepared for
you

Deadline: 3 days before
you scheduled your
feedback interview

Step 2: Feedback from us
via interview

[month] 2021

Step 3: Implementation
during second semester 
(if you have a course unit 

then)



FEEDBACK INTERVIEW
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THE ENTIRE INTERVENTION 
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Component A Component B Component C

Study visit in Ghent Online booster Good practice days

Educational innovation project

▪ 3 - 4 cohorts (80 - 100 participants)

▪ Two-day meeting for alpha vs. 

beta/gamma sciences

▪ Day 1: Educational innovation

project + speed date

▪ Day 2: Wheels of didactics + 

workshop
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JANUARY 2020
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Educational innovation

projects
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Speed date
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Wheels of didactics
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Custom-made workshop

Differentiation

How to survive COVID-19 as 

University Teacher?



38

TAKE – HOME MESSAGE 1
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TAKE – HOME MESSAGE 2

Modeling – Teach what

you preach
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TAKE – HOME MESSAGE 3

Positive learning climate –

contact with participants
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Reactions of cohort 13

Fourth online run of the study visit

Evaluation sheet based on UGent’s template of course unit evaluations
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Britt Adams
Laura Thomas
Martin Valcke

DEPARTMENT OF EDUCATIONAL STUDIES

E britt.adams@ugent.be


