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DISCUSSION POINTS

o Introduction

» Retrospective of implemented activities, achieved
outcomes and results

» Postponed activities

o Activity schedule (planned and new)

o Action plan e TeComp
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Implemented activities

e TeComp _
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Analysis of teaching
competencesin PPM

Analysis of the use of
modernIT inTa&L

Reviewing experiences
in T&L at the EU HEIls

Technelogy-enhanced
learning spaces

Preparing material for
PM training courses

Performing o
comparative analysis

Creating material for
providing language
support

Necessary medasures
and actions

Preparing guidelines for
the technelogical
enhancement of T&L




Achieved outcomes

PROJECT MANAGEMENT

R1. Report on the level of PPM knowledge/skills of university teachers at

the PC HEls

R2.Report on the practice in teaching and learning at the EU HEls

R3. Joint report

R4. Internal work quality standards and procedures ® TeComp .

RS. First project quality report 'T
R6. Action plan for modernization of T&L at the PC HEls ’ (\
R7. Dissemination and sustainability plan
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Achieved outcomes

MEETINGS

organised
Kick off meeting- Nis, January 2019

LCT meeting- Belgrade, July 2020
CMT meeting- Granada, November 2020
LCT meeting- Novi Sad, January 2020
CMT meeting- Ostrava, June 2020, postponed

. 9 5 y POStP ® Tecnmp .
(estimated date November 2020) v‘
As the Covid-19 pandemic influenced mobility and delayed the CMT ,(
meeting planned to be held in Ostrava the suggestion is this meeting
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Achieved outcomes

MEETINGS

to be organised

LCT meetings:

- Kragujevac, estimated for February 2021
- Gjirokaster, estimated for September 2021

- Korce, estimated for January 2022
CMT meetings: o TeComp ®

- Ghent, estimated for June 2021 ' (\‘
- Granada, estimated for December 2021
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Achieved outcomes

MATERIALS
to be prepared

Preparation of printed and electronic material, planned for
March- June - impossible realisation
Gained expertise from the Program countries' reports

-used as a starting point for improvement of T&L
o 1eComp

New courses:
« Didactic-informatics innovations ’(\‘
» Digital media in blended learning
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Achieved outcomes

MATERIALS
to be prepared

« Development of a digital learning platform
» Digital media in blended learning

e Virtual classrooms
o 1eComp
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Transver of knowledge

e Start working on preparation of educational materials is an

URGENT duty

e The first step - excanging expertise

o 1eComp
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Activity: Material for PPM training courses

Involved partners: UGENT, UGR, ECUG, UNIKO, UNI, UB, UNS, UNI

() T @ M

Planned activities:
Preparation of draft educational materials for PPM training courses

(responsible UGENT, UGR; involved ECUG, UNIKO, UNI, UB, UNS,
UNIKG)

1.0Online knowledge transfer - 3 days x 1 hour session

(given by UGENT) o leComp
2. Online knowledge transfer - 3 days x 1 hour session T
(given by UGR) ’(‘
Joint online work on the draft materials (all involved partners)

Important: To be implemented by end of August m
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Educational materials for wider integration of
ICT in teaching and learning

Involved partners: UO, UMB, ECUG, UNIKO, UNI, UB, UNS, UNI

Co0a

Planned activities:

Preparation of draft educational materials for ICT training courses
(responsible UO, UMB; involved ECUG, UNIKO, UNI, UB, UNS, UNIKG)

1.0nline knowledge transfer - 3 days x 1 hour session

(given by UO) o TeComp

2. Online knowledge transfer - 3 days x 1 hour session T "
(given by UMB) (\
Joint online work on the draft materials (all involved partners)

Important: To be implemented by end of August —
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Material for the enhancement of English
proficiency of teaching stafft

Involved partners: ECUG, UNIKO, UNI, UB, UNS, UNI

Planned activities:

Preparation of draft educational materials for the enhancement of English
proficiency of teaching staff

(responsible UNI; involved ECUG, UNIKO, UB, UNS, UNIKG)
1. Draft materials prepared by UNI ® Te CHITIP .

Joint online work on the draft materials \‘
- all involved partners

Important: To be implemented by end of September m
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TIMELINE - preparation of training material

JULY 2020 AUGUST 2020

JUNE 2020
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What awaits us next?

Training program- based on prepared material
Planned activities:

Tree series of trainings courses in PPM
Tree series of trainings courses for using modern
technologies

o 1eComp
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SUGGESTION
- Let us talk about these activities later!




When travel is possible

Exceptional circumstances - online knowledge transfer and material
implementation by using various online tools
If travel is possible in the foreseeable future - upgrade and finalize the drafts

Two goals can be acheived:

 Not compromise the project flow ,(
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e Improve the quality of the outcomes m




Documentation-copies faithful to the original

URGENT!

o Corrections to be made/missing documents to be sent
¢ Documents to be sent by post (signed and verified)

 Corrected and signed Declaration forms and Timesheets
for implemented activities
» Signed ITRs with correct numbering

 Traveling ticlfets.for (il" kind of transport used/ ° TeComp
accommodation invoices -

« Employment contrat for each participant '\‘
 Staff costs: proof of payments (bank statements)

- Bank statements for purchased equipment (Albania) o funded by the
m Erasmus+ Programme
of the European Union




After the meeting

Coordinator
prepares the
meeting report
with action plan
until June 5th

¢

Partners add

and revise on the

report and action

plan
until June 12th

(-

| S—

Online activities
implementation
from June 15th

o 1eComp
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FINAL WORDS

o 1eComp
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