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Main part 09:00-10:00 and 11:00-13:00
1. Professional Development at Ghent University: 

conditions in the environment
2. Professional Development at Ghent University: 

models and approaches
3. Professional Development as a service to partners in an academic 

network: The case of the “Master of Didactics” in collaboration with the 
Polish Ministry of Education

4. Demonstration of the professional development “Capacity Building 
Centers for Higher Education”, in collaboration with 6 Indian Universities

Intersection 10:00-11:00: Demonstration of the professional development 
“Master of Didactics” by dr. B. Adams and dr. L. Thomas

Structure



1. QA cycle positioning professional development within a broader 
framework

2. Formal definitions and approaches towards “Teaching and learning” 
3. Formal definitions and approaches towards “Evaluation”
4. Two examples of a formal course description, that incorporates 

explicitly the formal definitions and approaches towards “Teaching 
and learning” approaches towards “Evaluation”

5. Example of a course evaluation and report back to teacher with a 
focus on approaches towards “Teaching and learning” approaches 
towards “Evaluation”

Section 1: Conditions
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• Acceptance and formal position of innovative approaches

Is the base for the competences to be developed in teaching staff
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• Design of courses  is supported with tools that build on course 
building blocks
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• Design of courses  is supported with tools that build on course 
building blocks
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Reinforces need for welll 
trained staff



• Course design building blocks are partly the base for ‘evaluation’ of 
courses by students
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• Course design building blocks are partly the base for ‘evaluation’ of 
courses by Peers
• Peer learning visits
• Development of portfolio with overview evaluation staff in program/faculty
• Exchange between faculties

Section 1: Conditions University level 
evaluation 

service



Base for strengths-weakness analysis of staff members in view of 
professional development

Section 1: Conditions University level 
evaluation 

service



• Different approaches possible
• Key is explicit choice
• Consider (dis)advantages of

choice

Section 2: Models professional development
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• Different models as found in the literature

Section 2: Models professional development



• Choice for model might be dependent on answer to the following 
questions:

Section 2: Models professional development



• Relationship purpose CPD and impact on organisation/individual

Section 2: Models professional development
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• Impact of PD might be far away and is dependent on ‘experienced’ 
impact in learners
• Only when ‘beliefs’ are affected, has PD had a sustainable impact

Section 2: Models professional development



• Key observations from practice
• Recognize that Change is a Gradual and Dif®cult Process for Teachers
• Ensure that Teachers Receive Regular Feedback on Student Learning Progress
• Provide Continued Follow-Up, Support and Pressure

Section 2: Models professional development



• Approach and model at Ghent University (see ppt in docs p. 66)
• Model characteristics on slide 29
• Cocktail of PD actions on slide 30
• Focus on variety of ‘players’
• ACTIVO teams/antennas

in faculties
• Specialized training; see e.g.,

Videotraining

Section 2: Models professional development



• Project 2019-2022 in collaboration Polish Government
• Starts from a “model” for the teaching, learning and evaluation 

approach in the Polish universities

TUTORING
• Focus on all faculties
• Focus on “individual” teachers

Section 3: Case “Master of didactics”



• Model “Tutoring” from Ghent University perspective
• Unique model that

caters for diversity
in approaches
• Small and group

learning contexts

Section 3: Case “Master of didactics”



• Model is based on Merchie, E., Tuytens, M., Devos, G., & Vanderlinde, R. (2018). Evaluating teachers’ professional 
development initiatives: towards an extended evaluative framework. Research Papers in Education, 33(2), 143-168.

Section 3: Case “Master of didactics”



• Model is developed to focus on processes and variables
• Focus on features of intervention
• Clients: Teacher quality
• Focus on teaching behavior to be developed
• Focus on definition of outcomes in students
• Taking into account contextual factors
• Taking into account personal characteristics of teachers

• Three levels:
• Government
• University
• Individual teacher

Section 3: Case “Master of didactics”
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Section 3: Case “Master of didactics”

• Budget: calculation of costs and ROI

• Critical: cost per participant!
Now 1908 Euro/staff member



Section 4: “Master of didactics”

DEMO
dr. Britt  Adams and 

dr. Laura Thomas

See extra slides



Section 5: Case “Capacity Building Centers 
for Higher Education”

• Erasmus+ project 2015-2020
• Capacity building staff in 5 Indian universities
• BUT by developing capacities of staff of a capacity building center in 

each university
• AND developing a policy document in view of estabishing the centres

See extra 
slides
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Erasmus+ - Capacity building in higher education

GHENT UNIVERSITY

• DEPARTMENT OF EDUCATIONAL STUDIES
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North Maharashtra University

Parul University

SAL University

Amity University

RK UniversityRK University
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45https://ilcabcin.weebly.com/ password: cabcin

https://ilcabcin.weebly.com/
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Online and face to face training in India



48



49



50



Establishing Capacity Building Centres
CBC Development Plan 
• bleuprint CBC Development Plan Document 

• each university checked their approach towards
CBC DEVELOPMENT PLAN

• final version blueprint after discussion and set up in Indian universities; see
report of meeting
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Erasmus+ - Capacity building in higher education

GHENT UNIVERSITY

• DEPARTMENT OF EDUCATIONAL STUDIES



Section 5: Case “Capacity Building Centers 
for Higher Education”

• Policy document in view of estabishing the centres
• Format for all universities
• Two draft versions before finalisation 2019-2020

Example SAL – New Delhi



• To conclude
• 5 sections about PD, models and examples and experiences

• To continue …
• Offer to involve partners in a concrete PD initiative

“Educational Interaction and Communication”
• Webinar on February 8, 9 and 10

CONCLUSION
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