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REGULAR COORDINATION ACTIVITIES

Day-to-day coordination activities enabled the good communication, record keeping, information dissemination
and etc. between the partners at all levels. All partners were involved in the implementation of the project
activities to a certain extent, according to the predefined project roles.
In between project activities and events, all the partner institutions were communicating via online platforms
and tools, and regularly reporting on the project implementation.
Project coordinators were responsible for all activities, communication between partners, solving the problems
for summarizing reports, collecting all the financial and administrative data and creating interim reports, etc.
The communication was maintained through a lot of online platforms, one of which is e-mail (both the official
project and private coordinator addresses). In the past 4 years, the inbox of the official project email address
counts over 2700 conversations.
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Aside from this, the communication was regularly held through Ms Teams, Zoom, Google Meet and, a
bit less often, through Skype. Whatsapp was the most common for regular chatting and exchaning
information, but SMS was also used.
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To a greater or lesser extent, all partners have been engaged in the implementation of all project
activities. Serbian and Albanian partners have had additional engagement as leaders of some of the work
packages, and some of them also had a special engagement as leaders of a few activities in the work
packages that are led by other partners. In most of the activities EU partners had full engagement, and
only in a few activities, such as the purchase of equipment and the like, their role was mainly
consultative.



