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MANAGEMENT -- the work package which

& comprises coordination,

< management

< supervising of all project activities

% taking care of each phase in realisation

in accordance to defined project strategies, ensuring compliance of the project
segments with the work programme and time schedules
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University of Nis, as Project Coordinator runs through

the whole project management,

financial administration,

communication with all pariners,

monitoring of project activities and

reporting to ERASMUS with the support of other consortium institutions.
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In the initial phase of the project, all partner institutions appointed their representatives
in the:

(i) Central Management Team (CMT), comprising 12 members, i.e. contact persons
from each consortium member institution and 2 persons from coordinating institution
Jelena Ignjatovic, University of Nis

Miroslav Ciric, University of Nis

Sinisa Djurasevic, University of Belgrade

Andreja Tepavcevic, University of Novi Sad

Srecko Trifunovic, University of Kragujevac

Romeo Mano, “Eqrem Cabej” University Gjirokaster

Lorenc Ekonomi, Ardian Cerava, University “Fan S. Noli” Korce

Luis J. Rodriguez-Muiiz, Laura Muiiz-Rodriguez, University of Oviedo
Vladimir Janis, Matej Bel University in Banskda Bystrica

Martin Valcke, Ghent University

Irina Perflieva, University of Ostrava
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(ii) Local Coordinating Team (LCT) comprising 7 members i.e. representatives from CMT
from PC countries
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Jelena Ignjatovic, University of Nis

Miroslav Ciric, University of Nis

Sinisa Djurasevic, University of Belgrade

Andreja Tepavcevic, University of Novi Sad

Srecko Trifunovic, University of Kragujevac

Romeo Mano, “Eqgrem Cabej” University Gjirokaster

Lorenc Ekonomi, Ardian Cerava, University “Fan S. Noli” Korce
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(iii) Quality Assurance and Monitoring board

1. dr Zorana Jancié, University of Nis, Serbia

dr Aleksandar Nasti¢, University of Nis, Serbia

dr Nebojsa Jasnic¢, University of Belgrade, Serbia

Prof. dr Zorana Luzanin, University of Novi Sad, Serbia
dr Sladana Dimitrijevi¢, University of Kragujevac, Serbia
dr Romeo Mano, University Gjirokastra, Albania

Ardian Cerava, Fan S. Noli University Kor¢e, Albania



