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        MANAGEMENT

MANAGEMENT -- the work package which 
❖ comprises coordination, 
❖ management 
❖ supervising of all project activities 
❖ taking care of each phase in realisation
in accordance to defined project strategies, ensuring compliance of the project 
segments with the work programme and time schedules
University of Nis, as Project Coordinator runs through 
the whole project management, 

financial administration, 
communication with all partners, 
monitoring of project activities and 
reporting to ERASMUS with the support of other consortium institutions.



  

        MANAGEMENT

In the initial phase of the project, all partner institutions appointed their representatives 
in the:
(i) Central Management Team (CMT), comprising 12 members, i.e. contact persons 
from each consortium member institution and 2 persons from coordinating institution,
(ii) Local Coordinating Team (LCT) comprising 7 members i.e. representatives from CMT 
from PC countries,
(iii) Quality Assurance and Monitoring board

Key success factors of the project were defined during the first year of the project life: 
the time schedule, 
communication plan and 
the methodology of work for the project duration, 
all necessary project management procedures, 
quality assurance procedures and 
dissemination polices 



  

        MANAGEMENT
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KICK-OFF MEETING IN NIŠ

January 15th ‐17th, 2019 



1ST CMT MEETING IN GRANADA

November 5th ‐11th, 2019 



ONLINE CMT MEETING

2 nd CMT Meeting, June 3th, 2020 



ONLINE CMT MEETING

3rd CMT Meeting, March 22th, 2021 (held immediately before the LCT 
meeting same day) 



 ONLINE CMT MEETING

4th CMT Meeting, March 12th, 2022 (held immediately before the LCT 
meeting same day) 



CMT MEETING IN GJIROKASTER

5th CMT Meeting, June 13th-17th, 2022



3RD ONLINE CMT MEETING

6th CMT Meeting, July 4th, 2022



4TH ONLINE CMT MEETING IN GRANADA

6th CMT Meeting, July 13, 2022 – additional part



1ST LCT MEETING IN BELGRADE

July 11th-13th, 2022



2nd LCT MEETING IN NOVI SAD

January 21st -22nd , 2020



2ND   ONLINE CMT MEETING

3rd LCT Meeting, March 22nd, 2021 (held immediately after the CMT 
meeting same day) 



3RD ONLINE CMT MEETING

4th LCT Meeting, March 12th, 2022 (held immediately before the CMT 
meeting same day) 



LCT MEETING AND PUBLISHING BOARD 
MEETINGS IN KRAGUJEVAC

5th LCT Meeting, June 15th-18th, 2021



LCT MEETING IN KORCE

6th LCT Meeting, September 12th-18th, 2021



4TH ONLINE LCT MEETING

7th LCT Meeting, December 11th, 2021



Supporting documents for Staff Costs 
(from balance and from obtained grant during project, pre-financing)

JDs
Time Sheets
Formal Contractual relationship with beneficiary institution
Evidence of the work completed (at least one of the following): 
▪ a brief report on the activities implemented by the staff
 member 
▪ A copy of the main documents produced during the working 
period, training material, ppt presentations, etc…
▪ File LINKS TO DELIVERABLES must be in FOLDERS of each institution
(brief reports on the activities implemented by the staff member that 
are missing please provide to JELENA IGNJATOVIĆ, JELENA MATEJIĆ 
and upload it on the web-site, and UPLOAD THE LINK TO THIS REPORT 
TO THE  GOOGLE DRIVE FOLDER)



CO-FINANCING PRINCIPLE

Expenditures covered by the co-financing will not be taken into account for 
the final calculation of the grant and therefore will not have any financial impact on it. 

The grant amount will have to be complemented by additional funding provided by
the beneficiary, according to the co-financing Budget/Expenditure/Co-financing 
breakdown per partner and budget category defined in Project Management 
Program. 
Beneficiary shall provide an indication on the level and source of co-financing that 
contributed to the project results.
Exampel: overhead costs, bank charges, ….



STATEMENT FOR THE PROJECT CLOSURE

The TeComp project has set a clear goal of 
developing sustainable collaboration among 
partner institutions in the project via use of 
resources. 

TeComp platforms will be used and updated

Usefulness and quality of achieved outcomes 
gives motivation for future collaborations as 
well as exploitation of the project after its 
completion.


